Paul LaDLEY
105 Longhurst Lane, Mellor, Stockport
Tel 0161 427 8684 Mobile 0771 3625867 Email: pladley@pixefountain.co.uk
· Project Manager / Instructional Designer —
An innovative learning professional and general / project manager and instructional designer with over 20 years’ commercial experience acquired on corporate, local government, healthcare and education accounts. Versatile - having worked in all aspects of learning businesses from general management to operations. End to end learning project life-cycle experience, including: consultancy, initiation, project management (projects up to £1M), design, development, delivery and evaluation. Works closely with clients / SMEs and utilises experience, excellent analytical and problem solving skills to design and deliver effective learning experiences which deliver real and measurable business benefits. Inspires and challenges teams to deliver robust, cost-effective and innovative solutions including simulations.
Core Competencies

	· Business strategy & planning

· Business transformation 
· Stakeholder management
· Training Needs Analysis
· Leadership & team building
· Project Management

· Consultancy & analysis
· Project specification / initiation
	· Project life-cycle (end to end)
· Planning, resourcing and scheduling
· Budgets and financials
· Risk and issue management

· Line / Supplier management

· Communication and reporting
· Systems thinking & design
· Blended learning
	· e-Learning / Instructional Design
· Facilitation / Training
· Learning simulations
· Algorithm design and coding

· Articulate, Captivate and Lectora
· Flash / Actionscript  
· Web design / HTML / web 2.0

· Graphic design / Adobe / DTP



— PROFESSIONAL EXPERIENCE —

games-ED – Director                                                                                  November 2010 - Present

games-ED provides innovative, teacher-led collaborative games based learning. The products develop subject understanding and personal, learning & thinking skills. They support multiple learning styles and promote collaboration, enable problem solving and accelerate learning. 
Key Responsibilities and Achievements: 

Leadership, Sales & Marketing and Operations:

· Led the development of the brand. Developed the business plan / action plan to take the project quickly from drawing board to commercial operation.
· Development and management of relationships with education partners and resellers; understanding key drivers and developing mutually beneficial plans. Creation of the core message and brand look & feel (www.games-ed.co.uk).
Project Management and Learning Delivery:

· Project managed the development of a number of products including mapping them to the National Curriculum. They are now being sold into schools and colleges. 
· Developed educator materials including the pedagogical approach to ensure that educators can take the products and readily / reliably deliver them as whole class learning exercises. 

· Specified, designed and delivered a number of design and development projects in schools including working with disadvantaged young people and those with special needs. See www.games-ed.co.uk/bespoke.html and www.games-ed.co.uk/games-design-workshop.html.
· Write a games based learning blog (www.games-based-learning.com) exploring theory, design and delivery. Learning articles published on various sites and journals.
pixelfountain – Director                                                                                              March 1995 - Present
Started and grew pixelfountain from zero to £350,000 turnover via organic growth. Operated at general management, line management of up to 10 members of staff, project management and operational level – often simultaneously. The company develops innovative training courses and delivers blended learning simulations to local councils, healthcare sector and a variety of private sector organisations. Corporate clients include Unilever, NHS, Barclays, Lloyds, United Utilities, Hanson, Tarmac, NetG, British Gas and many others. 
Key Responsibilities and Achievements:

Management, Sales & Marketing and Operations:

· Development of strategy and plans. Sales prospecting, proposals, presentations and negotiation. Involved in the writing of business cases and numerous successful tenders. Designed and developed a variety of marketing collateral including the company website (www.pixelfountain.co.uk). 

· Led and managed the transformation of the company from pure e-Learning into an innovative blended learning solution provider. The company has now delivered 450+ blended learning workshops that utilise simulations to generate learning conversations. This shared learning experience accelerates the learning of complex subjects, generates knowledge sharing and develops soft skills.

· Undertook training needs analysis and steered employee learning and development - achieved Investor in People accreditation. Produced development methodology and operational systems. Wrote documents and procedures for Disciplinary & Grievance, Environmental, Health & Safety etc. 
Blended Learning Simulation Projects - Project Management, Design and Workshop Delivery:
· Managed projects up to the value of £270,000 with teams of up to 10 drawn from multiple businesses and involving complex arrangement of client / stakeholder organisations.

· Learning simulation based development projects: Devised, project managed and designed numerous learning simulations. Analysed client needs, worked with SMEs / steering groups, modeled the situation (systems thinking), designed / coded the core algorithm, designed interactivity and interface, managed / instructed developers and performed final tuning. 
· Private Sector learning simulations delivery – Designed and co-delivered blended workshops in Unilever to align values (based on the work of UNESCO) and to bring together teams post corporate restructuring. Other projects delivered to RBS, United Utilities, Sustain and Biffa for the purpose of awareness raising, teambuilding and international graduate development.

· Public Sector learning simulations delivery - Designed and co-delivered 400+ workshops including awareness raising, induction, management / leadership training, team building, partnership working, stakeholder engagement and strategic planning. Involved in the project management, analysis, instructional design, stakeholder management, facilitation, evaluation and reporting of seven large regional projects. 
· Homes and Communities Agency – Project managed and designed a workshop programme to generate ‘Single Conversations’ allowing all stakeholders involved in housing decisions in a local authority area to come together to develop a coordinated plan of action. The blended learning programme utilised our Regen-IT learning simulation which had been independently assessed and recognised by the HCA.

· Middlewich Council – Designed and facilitated a Town Master Planning programme utilising team building to break down silos plus analysis and consultancy tools used to generate ideas to feed into a final report. 
· The blended learning simulation projects have been praised by delegates, CEOs, senior civil servants and Government Ministers. For example evaluation of Planit-NW (funded by NWDA and NHS) which was delivered in every council in the NW (47 workshops and 1,000+ delegates) to train members, officers and partners such as Police, healthcare and Fire & Rescue found:
· Delegate learning gain (post workshop): Subject (39%), community needs (23%) & decision making (35%).

· Outcomes (12 months on) - project improvements stated by coordinators: subject awareness (86%), decision making (67%), planning (80%) and relationships / joint working (67%).
Reported outcomes from other workshop delivery projects:
	· Shared vision, buy-in and values alignment.
· Better strategic thinking and joined up approach.
· Improved team / partnership working.
· Better communication and collaboration.
· Reduction in silos and internal politics.
	· Better understanding of constraints.
· Better decision making (reduction in waste).
· Improved efficiency / service quality.
· Improved generic skills and talent nurtured.
· Improved ‘world’ view.


Defra Report outlining the benefits of pixelfountain learning simulations in Government Offices across the UK - http://archive.defra.gov.uk/sustainable/government/advice/documents/C2C_supplement_2008_v2.pdf
Other Learning Projects - Project Management and e-Learning Design:
· Managed programmes up to the value of £1,000,000 with teams of up to 15 drawn from multiple businesses.

· Hanson Aggregates / Tarmac / MQP – Provided consultancy, project managed and designed an environmental e-Learning course. The project was aimed at a low literacy level and involved working with a steering group and SMEs from the three client companies. 

· University of Sheffield - The Environmental Skills Store (TESS) and Integrated Skills Store (ISS) – Brought together pixelfountain and ECUS (Environmental Consultancy University of Sheffield). Devised, designed and project managed TESS offering on-line consultancy; networking; articles; downloadable resources; tools and 5 e-Learning courses. Project managed and designed 3 Virtual Training products where learners explored a virtual site interacting with characters and objects. Expanded TESS into ISS offering quality and health & safety training and included 3 e-Learning courses, 5 blended learning courses, a skills planning tool and a LMS. 

· Unilever – Designed and developed an awareness raising / induction product that utilised a scrolling map enabling the user to move around a conceptual site exploring different aspects of the business.

· Lloyds – Provided needs analysis that helped tie a computer based training project into the client’s wider strategy (HITS – Help Information Training Skills). Co-designed the e-Learning and led the development team.

· Barclays Bank – Acting as a Learning Consultant, developed system training to train cashiers and foreign cashiers in the use of a new system.  Managed / mentored the development team.
· NHS – Provided consultancy on the use of authoring tools, developed authoring tool templates and trained NHS (Enabling People) designers / developers in their use. Project managed and designed 2 e-Learning courses to support use of IT in the NHS including promoting the healthcare knowledgebase.

· Department Social Welfare (Eire) – Acting as a Learning Consultant, updated a system training product (that I had previously designed and developed). The product was used to teach operators how to use the benefits computer system and was delivered as an instructor-led exercise. 

· learndirect – Project managed and designed a sustainable development product (containing 5 e-Learning courses, tools and a simulation) which was seen as best practice and used as a model for other suppliers. 
· Department of Trade and Industry / University College Chester: Project managed and designed a number of web based solutions that incorporated activities, dynamic stories and text / media to raise awareness of engineering as a career, renewable energy and climate change. 

Peritas (now Knowledge Pool) – Multimedia Developer                                August 1994 - February 1995
I worked as a lead developer and advised the project managers on large accounts such as British Airports Authority, Ministry of Defence and Department of Social Welfare (Eire). I was involved client management plus training and mentoring of developers. I designed and coded a system simulation plus developed general multimedia courses.
Peak Interactive – Multimedia Developer                                                           December 1993 - June 1994

Developed computer based training simulation for Tesco. I was responsible for simulation design plus coding and development of simulation / general multimedia. I also trained / mentored the developers.
Self Employed – Software Engineer / Training                                                  July 1992 – December 1993
Designed and developed a multimedia database to be used in estate agencies.
Manchester Royal Infirmary – Instructional Designer / Developer                    October 1991 – June 1992
Worked closely with the project manager to develop computer based training for healthcare support workers. Responsible for instructional design plus developed media and code for course modules.
— QUALIFICATION & TRAINING —

· BSc (Hons) Computing Science with Science, Technology & Society  - [Manchester Polytechnic]
· Local Area Agreements / Public Health – [west midlands teaching public health network]
· Regeneration in Practice – [Centre for Local Economic Strategies Summer School]
· Time Management – [Chartered Institute of Marketing]
· Negotiation Skills – [Huthwaite International]
· Unix C / Systems Analysis / Project Management – [Kalamazoo]
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